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OVERVIEW

THE SUBJECT-OBJECT INTERVIEW TRAINING 
AND GUIDED MENTORING COURSE
In the course: learning & tools

• Vertical development training in the foundational theory of 
adult development and its “gold-standard” methodology

• Learning from Dr. Nancy Popp, master trainer and certifier

• Training in conducting, scoring, and debriefing the SOI

• Identifying developmental themes, practicing 
developmental questioning, strengthening your presence 
in facilitating developmental dialogue, and discussing the 
developmental lens in your work 

• How to use this approach in your work 

• Introduction to our SOI Coaching Integration Worksheet™ 
and tools

• One-on-one guided learning and mentoring on SOI scoring

• Individual Subject-Object Interview experience

• Opportunity to certify as an “SOI Reliable Scorer”

• A 6-month membership in our SOI Lab

• ICF credits: Core Competencies 17, Resource Development 19

After the course: community & continued support

• Access to SOI learning community, including advanced 
masterclasses for coaching and research, and continued 
SOI scoring practice

• Access to our individual SOI feedback reports

• Access to our SOI Coaching Integration Worksheet™ 
and tools

• Put the SOI “to work” for you: SOI interviewing, scoring, 
individual reports, and debrief support available

“We strive for diversity…with the belief that diversity brings
more ideas, more creativity, more options. Racial diversity, ethnic 
diversity, gender diversity, and religious diversity are some of the 

kinds of diversity we immediately think of. Developmental diversity 
can be as impactful as any of these but is rarely considered since it 
is largely unnoticed. Because the complexity with which a person 
makes sense of his or her experience has powerful implications for 

the ways he or she participates [in any context], it is important to 
understand what it looks like and how to work with it.”*

−Nancy Popp

*From “Constructive-developmental theory: a lens for team coaching”
Hayes & Popp (2019) in Clutterbuck et al., editors. 
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THE SUBJECT-
OBJECT 

INTERVIEW

The Subject-Object Interview (SOI) is a reliable and finely-tuned instrument designed to explore and identify the 
complexity of a person’s meaning-making and current position on the developmental continuum of adulthood 
as described by constructive-developmental theory1. Seen as the “gold standard” of assessments, the SOI is 
acknowledged as “theoretically the most elegant, and methodologically the most differentiated, of the theories 
and measures”2 of adult development.

Developing expertise and fluency in adult 
development is a journey that never fails to 
inspire, reward, and unfold - professionally 
and personally.  

Using the Subject-Object Interview ethically 
requires the utmost of care and caution: 
no quick work-around or adaptation can or 
should replace the reliable assessment of 
an individual’s meaning-making for use in 
research and practice.

In over 35 years of training and certifying 
others in the Subject-Object Interview 
and applying it in different contexts, we 
have learned much about the process 
and how best to support your learning:

• Learning the SOI is engaging, inspiring, and 
doable: a valuable and worthy achievement! 

• Learning the SOI is like learning a new language: 
it takes time, practice, and experiencing 
the many variations of how development is 
expressed in order to become fluent

• Learning happens best in a supportive context 
where understanding “mistakes” in your scoring 
is more productive than getting the “right” 
answer

• In-depth, one-on-one conversations that 
support the development of your scoring and 
reasoning are essential to your recognition and 
understanding of subject-object data

• The deeper your understanding of the nuances 
in subject-object data, the more effective, fluid, 
and competent you will become in applying the 
SOI in your research and practice

1Kegan, R. (1982). The evolving self: Problem and process in human development. Cambridge, MA: Harvard University Press.
1Kegan, R. (1994). In over our heads: The mental demands of modern life. Cambridge, MA: Harvard University Press.
2Torbert, W. R. (2014). Brief comparison of five developmental measures: The GLP, the LDP, the MAP, the SOI, and the WUSCT.
 Retrieved from: http://www.williamrtorbert.com/resources/bill-torbert/

WHAT IS THE SUBJECT-OBJECT INTERVIEW?
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APPROACH, 
OBJECTIVES

& OUTCOMES

LEARNING OBJECTIVES

APPROACH

PRACTICAL OUTCOMES

• Understanding vertical development 
through the lens of constructive-
developmental theory: its key concepts, 
developmental stages and transitions

• Gaining a deeper respect for every  
person’s developmental challenges

• Developing skills and acumen in 
analyzing and scoring the Subject-
Object Interview with rigor and 
reliability

• Learning the end-to end process 
of conducting the SOI: interviewer 
questions, ethics, practicalities, and the 
SOI debrief

• Experiencing the SOI from the 
interviewee perspective: private SOI 
experience

• Gaining insight into the applications of 
the SOI and how it can support you as 
a researcher, practitioner, learner, and 
person

• Listening more deeply for a person’s 
meaning-making, the structure behind 
their story and narrative

• Distinguishing between horizontal (skill-
set) and vertical (mind-set) learning

• Designing developmentally appropriate 
strategies and actions based on a 
deeper understanding of a person’s 
developmental challenges 

• Developing deeper compassion for 
yourself and others 

• Developing powerful inquiry skills

• Recognizing how different contexts can 
support and/or inhibit growth 

• Beginning to use the SOI in your work

• Developing comfort and confidence in 
talking about constructive-development 
theory and the SOI as it relates to your 
work

Our interactive approach to learning to use the Subject-Object Interview combined with an individual, guided 
mentoring certification process is new in the field. Our focus is to provide a learner-centered context in which you 
can develop the expertise and confidence you need to use the SOI successfully in your work. You will learn the SOI 
with its foremost expert and master trainer and certifier, Dr. Nancy Popp. Dr. Popp has been applying constructive- 
developmental theory in both research and practice since the early 1980s when she began her work with Dr. 
Robert Kegan at Harvard.
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COURSE CURRICULUM & CERTIFICATION

LEARN

CERTIFY

The Subject-Object Interview course starts with five interactive group training 
sessions led by Dr. Nancy Popp. These sessions are designed to provide you with 
a strong basis in constructive-developmental theory and its methodology, the 
Subject-Object Interview.

This includes: 

• Understanding of constructive-developmental theory’s foundations and its 
place in the broader field of adult development and adult learning

• Learning about the developmental stages and developmental transitions

• First-hand experience of the SOI

• Practicing SOI scoring using actual SOI data 

• Learning SOI questioning, interviewing, and debriefing

• Introduction to our SOI facilitator tools

Your individual, guided mentoring SOI certification process can start immediately 
after the final group training session. In these sessions, Dr. Nancy Popp will 
facilitate your learning, as you develop more rigor and reliability in your SOI 
scoring.

This includes: 

• Analyzing and scoring a set of 10 SOIs, 2 per mentoring session

• Individual feedback, time to discuss your questions, conversations on SOI 
scoring or constructive-developmental theory, and possible strategies to 
support your overall learning process 

Post-program meet-up: A live, online, 2-hour gathering in which we will reflect 
on your cohort experience, learning, and continued applications of the SOI.

The learning and experience gained through your participation in this course will give you sufficient background to 
start engaging in the field of adult development. Whether or not you meet the criteria for becoming a SOI Reliable 
Scorer at this time, you will have access to our expert, reliable scoring services and support. This access allows you 
to immediately put Subject-Object Interviews “to work” in your practice or research.

You will become a “Subject-Object Interview Reliable Scorer” once you have: 

• Analyzed and scored 10 SOIs within 6 months of the last group training 
session

• Correctly scored 8* out of a set of 10 SOIs within one “notch” of the expert 
score, and you have verbally demonstrated your reasoning behind the scoring

*If additional SOI scoring opportunities are necessary for you to complete your certification, additional mentoring sessions will be made available at 
a discounted fee.

PART ONE: FIVE GROUP TRAINING SESSIONS

PART TWO: FIVE INDIVIDUAL, GUIDED MENTORING SESSIONS
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DELIVERY & 
PRACTICAL

INFORMATION

All live, online, 3-hour, group training sessions will be held 
on Thursdays at 11:00 am New York (EST) unless otherwise 
indicated*.

Self-directed certification timeline: these five 1-hour personal sessions 
can be completed at your own pace within 6 months after the last group 
training session. Mentoring sessions are available weekly. 

• Interactive group training sessions include time for experimentation, feedback, role-play, small-group work, 
brainstorms, and FAQ; readings and SOI scoring homework will be given between sessions

• Individual, guided mentoring sessions include feedback on scoring, your questions, sharing of best 
practices, and personalized support for you as a learner

• For group training sessions, choose between live, online learning (via Zoom) or a three-day, on-site course in 
Amsterdam

• Maximum cohort sizes: 15 participants per online cohort, 12 participants per on-site cohort

• Includes a six-month membership in the SOI Lab during Part Two of the course (see page 12 for more 
information)

The course qualifies for ICF credits: Core Competencies 17, Resource Development 19

PART ONE:
FIVE GROUP

TRAINING SESSIONS

PART TWO:
FIVE INDIVIDUAL, GUIDED 

MENTORING SESSIONS

Who Should Attend?
No prior Subject-Object Interview experience is required to participate. We welcome all interested individuals 
to the course who want to understand the nuances of constructive-developmental theory, develop rigor and 
reliability in scoring SOIs, and gain expertise in SOI interviewing, inquiry, and debriefing techniques. 

Course Planning

Design & Delivery

ICF Credits

Cohort I (Online): November 21; December 4*, 19, 2019 
& January 9, 23, 2020 
Cohort II (On-site in Amsterdam): February 12, 13 & 14, 2020
Cohort III (Online): May 7, 14; June 4, 18; July 2, 2020

Fee

$5750 standard fee (excluding applicable taxes).
$4500 student fee (excluding applicable taxes). 

Cancellation policy: payment is fully refundable up to 28 days before the start of the course, less a 10% processing fee; it is not refundable thereafter. 
We reserve the right to cancel 28 days prior to the course, and if so, will refund your registration fee in full.
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NANCY POPP, Ed.D.
FACULTY LEAD
MASTER TRAINER & CERTIFIER

• Leading expert on adult development and the 
Subject-Object Interview 

• SOI Master Certifier since 1984, trained 
industry thought leaders including: Eleanor 
Drago-Severson, Jennifer Garvey Berger, 
Cindy McCauley, Otto Laske, Suzanne 
Cook- Greuter, and Keith Eigel

• Ed.M., Counseling and Consulting Psychology 
(Harvard Graduate School of Education, 
Cambridge, MA, USA, 1983)

• Ed.D., Developmental Psychology 
(Harvard Graduate School of Education, 
Cambridge, MA, USA, 1993) 

Developmental Psychologist & Coach;
Adult Development Author, Educator,

Researcher & Practitioner

nancy@halgrencoaching.com
LinkedIn

“My work in constructive-developmental theory 
and, specifically, my experience in using and 
training others to use the Subject-Object Interview 
has always led me right back to what hooked me 
in my first class with Bob Kegan—that this theory 
and methodology is about a different kind of 
understanding: it is about showing another person 
that their experience matters by understanding 
what matters most to them. It’s that simple—and yet 
so complex and mysterious. With that as my base, 
even after working with the SOI for 35 years, I still 
learn something new through it every day—about 
the theory, about myself, and most importantly 
about treating others with dignity and love.”

Nancy is a developmental psychologist and coach 
who is committed to supporting positive adult 
development—through teaching, research, and 
coaching—toward broader perspective-taking 
capacities, a more productive engagement around 
conflict, a more civil and respectful national 
discourse, a deeper empathy toward others, and 
the positive developmental growth of our world’s 
educators and leaders. She is the leading expert on 
the Subject-Object Interview, having been trained 
by Kegan in the early 80s, and continues to use the 
interview in all aspects of her work.

FACULTY

https://www.linkedin.com/in/nancypopp/
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NANCY POPP, Ed.D.

Publications
Hayes, S., & Popp, N. (2019). Constructive-developmental theory: A lens for team coaching. In D. Clutterbuck,J.  
 Gannon, S. Hayes, I. Iordanou, K. Lowe, & D. MacKie (Eds.), The practitioner’s handbook of team   
 coaching (pp. 11-23). London, UK: Taylor & Francis Ltd. 

McGuigan, R., & Popp, N. (2017). Integral conflict: The new science of conflict. Albany: SUNY Press.

Popp, N., & McGuigan, R. (2010). The shadow of borrowed language. Unpublished essay.

McGuigan, R., & Popp, N. (2012). Consciousness in conflict (Explained better?). Conflict Resolution Quarterly, 29         
 (133), 227-260.

McGuigan, R., Popp, N., & DeLauer, V. (2009). The complexity of climate change and conflict resolution: Are we  
 up to the challenge? The Association for Conflict Resolution, 25(2), 221-238.

Popp, N., & Portnow, K. (2001). Our developmental perspective on adulthood. NCSALL Reports, 19, 45-69.

McGuigan, R., & Popp, N. (2007). The self in conflict: The evolution of mediation. Conflict Resolution Quarterly,        
 25(2), 221-238.

Kegan, R., Broderick, M., Drago-Severson, E., Helsing, D., Popp, N., & Portnow, K. (2001). “Toward a New   
 Pluralism in ABE/ESOL Classrooms: Teaching to Multiple Cultures of Mind.” National Center for the Study  
 of Adult Learning and Literacy, Harvard University Graduate School of Education.

Drago-Severson, E., Helsing, D., Kegan, R., Broderick, M., Portnow, K., & Popp, N. (2001). Findings from the adult  
 development research study. Focus on Basics: Connecting Research and Practice, 5(B), 3-6.

Popp, N. (1996). Dimensions of psychological boundary development in adults. In M. L. Commons, J. Demick,
 & C. Goldberg (Eds.), Clinical approaches to adult development (pp. 145-174). Norwood, NJ: Ablex.

Popp, N. (1993). The concept and phenomenon of psychological boundaries from a dialectical perspective.  
 Doctoral dissertation, Harvard University.

FACULTY

FACULTY LEAD
MASTER TRAINER & CERTIFIER
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LJERKA LONDON
CO-FACILITATOR

• Subject-Object Interview Reliable Scorer 
certification (Minds at Work, Cambridge, MA, 
USA, 2014)

• Expert reliable scorer for SOIs used in 
coaching and academia (2015 – present)

• Psychometrics specialist, certified by The 
British Psychological Society and the European 
Federation of Psychologists’ Associations 
in Work and Organizational Assessments 
(University of Cambridge, Cambridge, UK, 
2016)

• Member of The British Psychological Society

• M.Sc. in Organizational & Social (Research) 
Psychology (University of Amsterdam, the 
Netherlands, 2014)

Learning & Development
Assessment Specialist;

Organizational Psychologist

ljerka@halgrencoaching.com
LinkedIn

As eye-opening as constructive-developmental 
theory feels when you discover it, nothing 
compares to the exquisite beauty of learning to 
see, use, and apply it through your own experience 
and practice with the Subject-Object Interview. 
Achieving a more comprehensive view on adult 
development has given me an incredibly powerful 
and deeply human lens for understanding how 
adults experience and navigate the challenges they 
face. Time and time again in scoring and analyzing 
SOIs, I am reminded that we are all on a similar 
journey, however different the specific content of 
our journeys may seem from the outside. 

As a specialist in the field of psychometric 
assessments for learning, development and 
leadership, I’m thrilled to build on my five years 
of partnering closely with Dr. Popp on the SOI, to 
now supporting her in finding new ways to share 
the learning and beauty of this process with others. 
Honoring the integrity of an individual who is 
learning about adult development, and therefore 
also about their own development, starts with 
ensuring the utmost integrity of the SOI as a reliable 
and valid measure. This incredible learning process 
not only “gives back” powerfully in the moment, 
but it also keeps on giving in how it continues to 
open up new learning pathways for the individual.

FACULTY

https://www.linkedin.com/in/ljerka-redzep-london/
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JESSICA HALGREN
SESSION MODERATOR

• Subject-Object Interview Reliable Scorer: 
workshop (Minds at Work, Cambridge, MA, 
USA, 2014); certification (Dr. Nancy Popp, 
2018)

• Certified Executive & Organizational Coach 
(Columbia University, NY, USA, 2011)

• Specialized in the applications of the Subject-
Object Interview in coaching (2016 – present)

• M.Sc. in Social and Organizational Psychology 
(University of Leiden, the Netherlands, 1997)

• Doctoral Candidate, Ed.D., Adult Learning & 
Leadership (Columbia University, NY, USA, 
expected 2020). Dissertation: “Executive 
coaches as the facilitators of transformative 
insight: A constructive-developmental 
perspective”

Executive & Organizational Coach;
Organizational Psychologist

 
jessica@halgrencoaching.com

LinkedIn

I am deeply grateful for the profound perspective 
that constructive-developmental theory and the 
Subject-Object Interview have brought to my work 
in transformative learning and coaching. It is truly a 
privilege to see how this work brings an experience 
of greater understanding, empowerment, and 
direction to clients and their developing selves.

By incorporating the SOI in my work, I have found 
that the SOI provides direct and accelerated 
routes to rich intersections of client learning 
and development. I experience how sharing 
the perspective of adult development resonates 
with clients, often immediately leading to client 
introspection and insights. As a facilitator, it has 
helped me better understand, and manage my 
own impact in coaching. It has provided a basis 
for developing a sophisticated line of SOI-based 
questioning and reflective practices in support of 
continued, meaningful developmental dialogue. 
Incorporating the SOI in my coaching has increased 
the ability we share, as coach and client, to openly 
investigate and define new approaches, behaviors 
and related ‘experiments’ that feel doable and 
matter most to my clients.

As an organization, we believe deeply in the value 
of the Subject-Object Interview and the values 
that reliably scored SOIs represent. This is why we 
are making different kinds of expert-level support 
available to meet the needs and growing expertise 
of those interested in using this lens and tool in their 
work. Together, we hope to not only increase the 
accessibility of reliably scored SOIs in the market, 
but also ensure a bedrock of growth and seasoned 
expertise in the field from which we will all benefit.

FACULTY

https://www.linkedin.com/in/jessicahalgren/


11

*SOI reliable scorers certified by Harvard Faculty, Minds at Work, or us 
**We offer discounted pricing for full-time students conducting academic research 

EXPERT-LEVEL 
SOI SCORING

& CONSULTING

LEARN

APPLY

Partnering with us as you draw on the Subject-Object Interview in your 
work allows you to continue developing your expertise in the scoring 
and applications of the SOI while ensuring that a reliable SOI score 
and expert support are available.

We invite practitioners and researchers who have completed our SOI training course or have previously 
certified as SOI reliable scorers* to get in contact with us to discuss how to best leverage our expertise in
SOI scoring and application.

We offer the following:

Conducting the Subject-Object Interviews

Reliable scoring of your SOIs from an external expert

End-to-end SOI process: interviewing, scoring, reporting, and debriefing

Expert advice on or mentoring for integrating the SOI in your work 

Personal, individual SOI feedback reports

Our goal is to help you grow your expertise in using the Subject-Object Interview
and towards engaging in a full end-to-end process in applying the SOI in your work.

For Practitioners

• SOI Coaching Integration Worksheet™

• Expert, personalized debriefs  
- with you, the practitioner; or 
- private 1:1 debrief with your client; or 
- with you and your client

• Expert scoring of all the SOIs in your research 
project 

• Ensuring inter-rater reliability
• Expert debriefs on your SOIs as they relate to 

your particular research focus and outcomes

For Researchers**
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*SOI reliable scorers certified by Harvard Faculty, Minds at Work, or us

APPLY
We look forward to partnering with you as you continue to develop 
your expertise and in support of the applications of the Subject-Object 
Interview in your work.

SUBJECT-OBJECT INTERVIEW LAB
In joining our SOI Lab, you will belong to a community of SOI reliable scorers and individuals who have 
completed training and guided mentoring in our course dedicated to deepening their knowledge on the 
constructive-developmental theory, their expertise and rigor on the SOI scoring process, and finding new ways 
to bring this powerful lens to the forefront of both practice and research of other fields.

The SOI Lab gives you the opportunity to engage in ongoing SOI learning, including:
• Monthly scoring tutorials for honing your SOI scoring skills
• Research and thought leadership seminars 
• Two specialized, ongoing collaborative inquiries for SOI Reliable Scorers*: 1) Advanced SOI applications 

in practice: coaching, HR, learning & development, and 2) Advanced SOI in research: Analysis and 
interpretation

• Downloadable archive of SOI Lab resources 

Launching February 2020.

MASTERCLASSES
Covering a variety of topics, these expert-facilitated, 3-session, live, online classes connect you with other 
SOI course alumni and Subject-Object Interview reliable scorers for in-depth learning on the applications of 
constructive-developmental theory and the SOI.

Masterclasses underway: 
• Advanced SOI question-asking, interviewing, and debriefing
• Facilitating development: Key supports and challenges per developmental transition 
• Understanding conflict: A constructive-developmental perspective
• Understanding identity and psychological boundaries in developmental coaching
• Constructive-developmental theory: A lens for team coaching 

Launching in fall 2020.

LEARN

ADVANCED 
LEARNING:
THE ART & 

SCIENCE
OF THE SOI



LET’S
CONNECT!

For more information,
on the course, registration,

or for any questions you have,
we welcome your contact!

Get in touch!
info@halgrencoaching.com

HalgrenCoaching
Jan Luijkenstraat 92
1071 CT Amsterdam 

The Netherlands
www.halgrencoaching.com

www.halgrencoaching.com
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